AECIT

K| Asociacien XXII Congreso AECIT
W Wi §?§§M E1l nuevo turismo: innovacién, digitalizacién, sostenibilidad y competitividad
S en Turismo. 6, 7 y 8 de octubre de 2022 - Ourense

Competitividad Turistica
de destinos en el SXXI

Retos y Estrategias

PhD. Lidia ANDRADES

andrades@unex.es

=
s
g
H
E
s
g
g
s
a
2
3
g
£
E
s

Profesora Titular; Universidad-de Extremadura


mailto:andrades@unex.es

TS| Asociecien XXII Congreso AECIT
xportos E1l nuevo turismo: innovacién, digitalizacién, sostenibilidad y competitividad
en Turismo. 6, 7 y 8 de octubre de 2022 - Ourense

e Determinantes de la competitividad turistica de un destino (CTD)

e Gestion de la CTD

* Competitividad turistica de Espafa

* La pandemiay sus efectos sobre la gestion de la CTD

* Evolucion de la conceptualizacion de la CTD

* Investigacion sobre CTD durante la pandemia: tematicas abordadas

* Gestion de la CTD en tiempos convulsos

* Conclusiones
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GESTION DE LA COMPETITIVIDAD TURISTICA DE DESTINOS

AMBITOS DE ACTUACION

e Recursos y atractivos principales del destino

* Politica y Planificacion del destino

e Gestion - marketing del destino

* Factores facilitadores / moduladores / de apoyo

* Demanda

 Residentes
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COMPETITIVIDAD TURISTICA DE DESTINOS: factores determinantes
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Crouch, I.G. (2011). Destination Competitiveness: an analysis of

determinant attributes. Journal of Travel Research, 50 (27). Dwyer, L., Mellor, R. Livaic, Z., Edwards, D. & Kim, C. (2004). Attributes of

Destination Competitiveness. Tourism Analysis, 9 (1-2), 91-101.
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COMPETITIVIDAD TURISTICA DE DESTINOS

CLAVES DE GESTION

* Un destino competitivo logra ser elegido / preferido por el turista frente a
otros destinos alternativos.

* Competitividad necesariamente implica disponer de ventajas competitivas
y comparativas

Tourist flows depend on:
Tourists’ awareness of alternative destinations, their perceptions about them, and
their perception of the extent to which the destination's product offerings will meet
their needs. (Dwyer & Kim, 2005)

* Destinos “inteligentes”
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COMPETITIVIDAD TURISTICA DE DESTINOS: anélisis comparativo

El marco de trabajo del World Economic Forum (pre-pandemia)

Tha TAT Cormpatvvaness indas 7079 Sarvewors

Trovel & Towurwam Competiiveness indas

- —

IR AT ST
A avrwaa { vrory et - - Ay Dawlo” "Ramr sV NS NGO
e b oW

. . rasn) el N WMse tenar e
Yoty e e ey, P e rw L e reae .
LA R W o] s wnag e
arwl Saren e
™ el Y - e vvynl Vs wra 4 .
LR R )
A Tmenr wa ww L rwe g i

oo Mdove A e e,



mailto:andrades@unex.es

fﬁf;m XXII Congreso AECIT
de Expertos El nuevo turismo: innovacién, digitalizacién, sostenibilidad y competitividad
o e 6, 7y 8 de octubre de 2022 - Ourense

COMPETITIVIDAD TURISTICA DE DESTINOS, analisis comparativo

La competitividad turistica de Espafa en 2019

Change

since 2017 Dicfsﬁ'oft;grln

Rank Economy Score' Rank Score? Avg. (%)
0 Spain 5.4 0 03 414
o France 5.4 0 15 40.4
0 Germany 5.4 0 20 40.0
o Japan 5.4 0 21 30.6
United States 5.3 1 26 36.6

o United Kingdom 52 -1 -02 849
@) Australia 5.1 0 08 336
o Italy 5.1 0 1.9 32.2
Canada 5.1 0 16 31.3

T&T Competitiveness Index 2019 Overall Rankings =~ @ _Svizerne E R

Covering 140 economies, the Travel & Tourism Competitiveness Index measures the set of factors and
policies that enable the sustainable development of the travel and tourism sector, which contributes to
the development and competitiveness of a country.
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COMPETITIVIDAD TURISTICA DE DESTINOS, diagnostico pre-pandemia

Table 1: The Travel & Tourism Competitiveness Index 2015 Ranking Table 1: The Travel & Tourism Competitiveness Index 2017 Ranking

Rank  Country/Economy Value Country/Economy Rank Score Change since 2015
1 Spain 5.31 Spain 1 5.43 0

2  France 5.24 France 2 5.32 0

3 Germany 5.22 Germany 3 5.28 0

4 United States 5.12 Japan 4 5.26 5

5  United Kingdom 5.12 United Kingdom 5 5.20 0

6 Switzerland 4.99 United States 6 512 -2

7 Australia 4.98 Australia 7 5.10 0

8 ltaly 4.98 Italy 8 4.99 0

9 Japan 494 Canada 9 4.97 1
10 Canada 4.92 Switzerland 10 4.94 -4
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COMPETITIVIDAD TURISTICA: Espafia 2015-2019

Health and Hygiene

Ground and port Infrastructure Human Resources and Labor Market

World Economic Fourum, Cultural Resources and Business Travel
Travel and Tourism Competitveness Index

Air Transport Infrastructure

e 2015

2017
2019

Natural Resources Tourists Service Infrastructure

Environmental Sustainability Prioritization of Travel and Tourism

International Openess Business environment

Safety and Security Price competititveness

ICT Readiness
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COMPETITIVIDAD TURISTICA: La nueva normalidad tras la pandemia

e iQué ha cambiado?
e ¢Qué no ha cambiado?

* Diagnéstico elemental:
* Analisis del entorno econdmico, legal, social, politico, tecnoldgico

e Analisis del entorno interno: demanda turistica y oferta turistica

T i Ancraces cardto - sndiades@unoscs
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COMPETITIVIDAD TURISTICA: COVID-19, y el cambio de escenario

EUROMONITOR | 5
El proceso de toma de INIERNATIONAL |18
decision del consumidor esta

cambiando

Lodging (Destination) in Spain - Category analysis  Travel in Spain - Industry Overview

KEY DATA FINDINGS EXECUTIVE SUMMARY

2022 DEVELOPMENTS Travel in 2022

Rebound in international visitors drives recovery Airlines: Key trends

Supply of short-term rentals rebounds Hotels: Key trends

Booking: Key trends
7% 7% 5%
PROSPECTS AND OPPORTUNITIES What next for travel?

Precio Prestaciones Marca

Luxury hotels will be at the leading edge of growth Chart 1 - Inbound Receipts: 2022-2027

Sustainability will grow in significance for consumers Chart 2 - Average Spend per Trip for Inbound Arrivals: 2022-2027
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COM ’
PETITIVIDAD TURISTICA: COVID-19, vy el cambio de escenario

El despegue del sector aéreo

Tras el impacto sin precedentes de la COVID-19, el sector de la aviacion
se enfrenta a nuevos retos. La sostenibilidad, la integracion multimodal
yuna necesaria reconfiguracion financiera marcaran el camino de la

industria.

ro del

Las claves de la recuperacion y el futu

sector turistico

Articulo HIP 2021 ﬁ
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Articulo

para mejorar los
Next Generation

programas de

g X . Articulo
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Vlajes Como atraer al consumidor de la préxima generacion sector tun’stiCO en
La Inteligencia Artificial, Internet of Things, la Tecnologia por Voz, la Espaﬁa

Alinear los valores d el Automatizacion y el Blockchain seran las herramientas que configuraran

3 : I logfa del f del turismo. .z
Chente con ‘OS de‘ negOClo a tecnologfa del futuro de! turismo. lmpulsar la recuperacnon

del sector turistico a
través de los fondos
europeos

Accede al informe >
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COMPETITIVIDAD TURISTICA: COVID-19, y el cambio de escenario

| El turismo internacional siguio dando claras sefiales de

7777 11 1\
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O\ Az

EL TURISMO INTERNACIONAL SE SITUA AL

60% DE LOS NIVELES ANTERIORES A LA UNWTO
PANDEMIA EN ENERO-JULIO DE 2022
AL REGIONS | 26 stp 2022 El sector esta devolviendo la

esperanzay las oportunidades a

recuperacion y, en los siete primeros meses de 2022, las llegadas personas de todo el mundo,
alcanzaron el 57% de los niveles anteriores a la pandemia. pero es el momento tambien de
, . repensar el turismo y entender
Segun el Ultimo Barémetro del Turismo Mundial de la OMT, las llegadas de turistas
internacionales casi se triplicaron de enero a julio de 2022 (+172%) en comparacién con hacna donde va y como
el mismo periodo de 2021, lo cual significa que el sector se situd casi al 60% de los I I
) ] ) 3 , repercute en las personasy e
niveles anteriores a la pandemia. Esta recuperacion constante es reflejo de la fuerte
demanda reprimida de viajes internacionales, asi como de la flexibilizacién o el pla neta

levantamiento de las restricciones de viaje hasta la fecha (a 19 de septiembre de 2022,

habia 86 paises que no tenian ya restricciones relacionadas con la COVID-19).
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Espaia -
1 H H =& sg71 = MINISTERIO %
Llegadas de turistas internacionales IR [P caritica responde -

2021* @ Jan-Jul 2022 (over 2019)

-10% I Presentacién de perspectivas con ForwardKeys
o _ Espana recupera 9 de cada 10 reservas

internacionales durante la campana de
verano

-40%
-50%

-60%

0% = Se consolida el regreso del turista extranjero

-70%
30 de junio de 2022. Las reservas confirmadas para viajar a Espafa en julio
y agosto anticipan “un verano como los de antes’, al haberse recuperado 9
de cada 10 reservas internacionales hechas en 2019, segun se ha puesto de
relieve en la presentacion de las perspectivas turisticas realizada hoy por el
Ministerio de Industria, Comercio y Turismo y ForwardKeys, empresa

espanola lider global en andlisis de viajeros.

-80%

-90%

-100%

Castellano~ | Buscar Q

rce: i ganization (UNWTO) @ « * Change over 2019 (provisional data)

Data as collected by UNWTO, September 2022. Published: 26/09/2022 ) ; ) .
La Moncloa Presidente v Gobierno v Consejo de Ministros v Prensa . Espafia v

EL TURISMO INTERNACIONAL CONSOLIDA T ——
SU FUERTE RECUPERACION EN MEDIO DE .
CRECIENTES DESAFIOS T

ALL REGIONS 1 AUG 2022 El nivel de satisfaccion de los turistas que visitaron Espaiia
este verano alcanza el 96%
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COMPETITIVIDAD TURISTICA: COVID-19, y el cambio de escenario

Tras la preocupacion y desolacion por los
toques de queda, restricciones para viajar,
limitaciones de aforo...

...Expectativas 2023, 2024, ... 2030...

Lidia:Andrades-Caldito =-andrades@unex.es-=Profesora-Titular="Universidad-de Extremadura
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COMPETITIVIDAD TURISTICA: perspectivas tras la pandemia

Evaluation of May-Augu Prospects for Septembe Prospects for 2022 Prospects for 2023
Much better Much better Much better Much better

B
E]ual

Worse Worse

l

Much worse Much worse Much worse Much worse

21% 8%

ol

<t | World Tourism
UNNTO | Barometer

raavansral ioasiaw o8
il W W
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Equal

17%

0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60¢

UNWTO conducted a global survey among its UNWTO Panel of Tourism Experts on the impact of COVID-19 on tourism and the expected time of recovery.
Data as collected by UNWTO, September 2022. Published: 26/09/2022
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REPENSANDO LA COMPETITIVIDAD TURISTICA DE UN DESTINO

Evolucion metodologica del TTCI 2008-2022

The T&T Competitiveness Index 2019 framework

Enabling
Environment

Travel & Tourism Competitiveness Index

Business Environment

Prioritization of
Travel & Tourism

I

Safety and Security

International Openness

I

I

Health and Hygiene

Price Competitiveness

I

T

Human Resources and
Labour Market

Environmental
Sustainability

I

ICT Readiness

2008

2011

Air Transport Infrastructure

Ground and Port
Infrastructure

Tourist Service
Infrastructure

2015

Natural Resources

I

Cultural Resources
and Business Travel

2017

2019

Travel & Tourism Development Index framework

2022

Enabling Travel and Tourism
Environment Policy and Enabling
Conditions
4 Prioritization of
RLRss Bk o ment Travel and Tourism
Safety and y Op
Health and Hygiene Price Competitiveness
Human Resources
and Labour Market
ICT Readiness

Z

Infrastructure

Air Transport
Infrastructure

Ground and Port
Infrastructure

Tourist Service
Infrastructure

2N
[Oa
Ce

Travel and Tourism
Demand Drivers

Natural Resources

=
Travel and Tourism

Sustainability

Environmental
Sustainability

Socit ic Resilience

Cultural F

Non-Leisure Resources

and Conditions

Travel and Tourism Demand
Pressure and Impact
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COMPETITIVIDAD TURISTICA: Nuevas claves de gestion

Travel & Tourism Development Index framework

Development
Rebuilding for _ 2
and Resilient Future @ ‘ﬁ’
, —nln
Enabling Travel and Tourism Infrastructure Travel and Tourism Travel and Tourism
Environment Policy and Enabling Demand Drivers Sustainability
Conditions
; ; Prioritization of Air Transport Natarl Besarrces Envimpmental
Business Environment Tiavei and Toutem infrastructure Sustainability
: . Ground and Port Socioeconomic Resilience
Safety and Security International Openness bt ehioe Cultural Resources and Condbions
Health and Hygiene Price Competitiveness Tourist Service Non-Leisure Resources Travel and Tourism Demand
Infrastructure Pressure and Impact
Human Resources
and Labour Market
ICT Readiness
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COMPETITIVIDAD TURISTICA: Espafia 2021-2022

Covering 117 economies, the Travel & Tourism Development Index
2 | At a glance: Travel & measures the set of factors and policies that enable the sustainable
Tourism Development . P : :
Index 2021 overall rankings and resilient development of the Travel and Tourism (T&T) sector, which
. in turn contributes to the development of a country.
and resilient development of the Travel and Tourism (T&T) sector, which
FIGURE 2 ,,L.?Z:ﬁf.if;’f.il‘ff.fif:fm” Travel & Tourism Development Index 2021 overall rankings’
Change ¢ o
since 20193 D1
Rank Economy Score? Rank Score Avg. (%)
- Japan 52 1 07% 31.8%
2 United States 52 -1 -1.0% 30.7%
- B soain 52 2 00% 295%
Bl France 51 2 -02% 28.8%
- Germany 51 -1 -18% 27.3%
BB switzerland 50 1 -21% 26.0%
B2 Australia 50 1 -1.3% 25.6%
B unitedkingdom 50 -5 -45% 24.8%
@ Mise £ast o Avcs (@) 5 Sarernn At
P81 singapore 50 0 -1.4% 24.6%
B tay 49 2 08% 23.9%
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COMPETITIVIDAD TURISTICA: Nuevas claves de gestion

INDICE DE DESARROLLO TURISTICO:

* Gana protagonismo:

Sostenibilidad ambiental

* Nuevos aspectos a considerar:

(i) Resiliencia sociocenomica;

(ii) Presion e impactos de la demanda turistica.
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Rethinking COMPETITIVIDAD TURISTICA: Nuevas claves de gestidn
Tourism

World Tourism Day 2022 Report

e La pandemia forzo a las empresas turisticas a replantearse
la prestacion del servicio, reformulando sus procesos;

* La pandemia rompio los habitos de los turistas,

observandose cambios de comportamiento, preferencias
y criterios de decision al comprar

* Ademas la conceptualizacion de cuando se considera que
un destino turistico es competitivo se ha revisado
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GESTION DE DESTINOS: LA PERSPECTIVA ACADEMICA

[[PROTOCOLOS DE BUSQUEDA | 13 Clarivate
Subcategoria HLT Analytics P HN H -
ks adiantd Analisis Bibliométrico
Palabras clave primarias Palabras clave secundarias
COVID-19 COVID-19 * Artificial . . .
COVID-19 * Management - P * Objetivo: conocer efectos de la pandemia
o e ompetitiveness . s .
s Artificial Intelligence sobre la gestion de destinos y su
O e COVID-19 * Sustainability * e
. gIpe veneis Artificial Intelligence com p Et |t VI d d d
COVID-19 * Management COVID-19 * Digitalization
Competitiveness COVID-19 * Big data
COVID-19 * Destination COVID-19 * Competitiveness * ° i . - ertri
e s Horizonte temporal: 2020-2022 (1" trim.)
COVID-19 * Sustainability COVID-19 * Sustainability * Big
COVID-19 * Management * Data 4 e . .
Sustainability COVID-19 * Smart management o Amb|t0. WOS, SchategO”a H LT
COVID-19 * destination COVID-19 * Smart imi i 1A
e COVID-19* Comptitenes.” (elimin fando journals sobre gestién
COVID-19 * Management * COVID-19 * Sustainability * Smart deportiva)
Sustainability * Competitiveness COVID-19 * Circular Economy
COVID-19 * Sustainability * COVID-19 * Value Co-creation
Competitiveness COVID-19 * Tourists Experience
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GESTION DE DESTINOS:
LA PERSPECTIVA
ACADEMICA

EL DESTINO TURISTICO COMO SISTEMA ABIERTO

CoviD-19

TURIMO: PERSPECTIVA TURISMO PERSPECTIVA

OFERTA

PROTOCOLOS DE BUSQUEDA

PUBLICACIONES | PUBLICACIONES | PUBLICACIONES
Subcategoria HLT P TOTAL
(HLST sin deporte) EN 2020 EN 2021 1% trimestre 2022
Palabras clave primarias
COVID-19 143 507 105 755
COVID-19 * Management 90 412 78 580
COVID-19 * Destination 2 9% 2 147
Management
COVID-19 * Competitiveness 13 1 18
COVID-19 * IYI_anagement &3 12 1 16
Competitiveness
COVID-19 * Destination 3 . 11
Management * Competitiveness
COVID-19 * Sustainability 15 25 45
COVID-19 * Management *
Sustainability L . 29
COVID-19 * destination 3 7 2 12
management * sustainability
COVID-19 * Management * 0 0 0 0
Sustainability * Competitiveness
COVID-19 * Sustainability *
250 0 0 0 0
Competitiveness
Palabras clave secundarias
COVID-19.* Artificial 3 10 5 15
Intelligence
COVID-19 * Competitiveness * 0 0 0 0
Artificial Intelligence
COVID-19 * Sustainability * 1 0 0
Artificial Intelligence
COVID-19 * Digitalization 1 0 1 2
COVID-19 * Big data 4 13 5 22
COVID-19 * ‘Competltlveness = 0 0 0 0
Big Data
COVID-19 * Sustainability * Big
0 1 0 1
Data
COVID-19 * Smart management 2. 6 1 9
COVID-19 * Smart 3 3 6 12
COVID-19 * Competitiveness * 0 0 1 1
Smart
COVID-19 * Sustainability * Smart 1 0 3 4
COVID-19 * Circular Economy 0 2 0 2)
COVID-19 * Value Co-creation 0 6 0 7
COVID-19 * Tourists Experience 13 46 11 70
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EL DESTINO TURISTICO POLITICA Y PLANIFICACION DEL DESTINO

COMO SISTEMA ABIERTO COVID=LS ENTES GESTORES
R ER PRGSO TURISMO PERSPECTIVA OTROS ACTORES TURISTICOS
RETOS E IMPLICACIONES: DEMANDA OFERTA
* Agenda de Investigacion
* Politicas: General: General:
* Sostenibilidad Impacto sobre comportamiento = Estrés de los empleados y clima laboral
* Economia Circular turista: = Carrera profesional
= Miedo a viajar = Puntos de encuentro
= Cambios en preferencias =  Gestidn del servicio
= Cambios en criterios decisidon = Formacion
= Cambios en patrones de viaje = Resiliencia empresarial
= Nuevos segmentos =  Responsabilidad social
|
Instrumentos: Ve
Especificos:
= Enfoques
multidisciplinares = Turismo de naturaleza (sol y playa, montafia, etc.)
= Big Data = Turismo de cruceros
= Robots - IA =  Gestidn turistica: hoteles, Airbnb, segundas residencias
= Realidad Aumentada = Restauracidn
= Digitalizacion = Destinos especificos: Espafia, Corea, Nueva Zelanda,

Paris, Londres etc.
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Journal of Hospitality and Tourism Management 49 (2021) 331-340

Contents lists available at geienceDirect
Hospitality
wa TOUMSM
Management

journal of Hospitality and Tourism Management

journal homepage: Www.elsevier.com/locate/]htm

through chaos theory: The butterfly

Revisiting destination competitiveness
competitiveness model

Levent Altinay %" Metin Kozak "

a Oxford Brookes Business school, Oxford Brookes University, Headington Campus, oxford, 0X3 0BP, UK
b pepartment of Advertising school of Communication, Kadir Has University, Cibali, Istanbul, Turkey

ARTICLEINFO ABSTRACT

The second decade of this century has beent characterized by a particular emphasis on the significance of safety
and security in human life in general and in tourist decision-making in particular. This study is therefore a timely
overview of the impacts of the COVID-19 pandemic on various parts of the travel and tourism industry across the
globe. Speciﬁcally, this study revisits the subject of destination competitiveness by introducing possible new
actors and paradigms through the concepts of chaos theory and the putterfly effect. The study proposes a model,
called the putterfly competitiveness model, to capture the edge of chaos of the tourism industry, the butterfly
effects of coVID-19 cosmolo bifurcation events and behaviors and _driven self-or anization
competitiveness. It also clarifies the role of governments and health authorities as strange

Keywords:
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Butterfly effect
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for destination
attractors in self—organization.
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(Altinay & Kozak, 2021)
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* La mayor parte de los articulos publicados con la
palabra clave “covid-19” y “gestion” no hablan
explicitamente de competitividad pero si hacen
referencia:

- Ala gestion sostenible de los destinos

- Experiencia del turista

- Desde 2021 aumentan las publicaciones que
incluyen en sus palabras claves los terminos:
“big data” “artificial intelligence” y “smart”
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CONCLUSIONES: La CTD, tendencias y cambios.

* Modelos explicativos de la CTD siguen vigentes al identificar sus determinantes.

* Peso de dichos determinantes esta variando, y por consiguiente, las prioridades de
gestion también lo haran.

* Digitalizacion, inteligencia artificial, analisis masivo de datos, orientados a la
gestion del destino: aumentan publicaciones, pero insuficientes.

* Gestion sostenible de destinos ha sido el aspecto sobe el que se ha publicado mas
durante la pandemia.

* Estudios sobre la CTD y de cdmo esta variando la relevancia de sus determinantes
aun por desarrollar.
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